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Disclaimer

This document has been prepared by Shougang Fushan Resources Group Limited (abbreviated as “Shougang Resources” or the

“Company”) for the sole purpose of briefing by the Company, and copying and delivery to others are strictly prohibited. Since the

dissemination of this document within the jurisdiction of various countries might be subject to local laws, any individuals who will receive

this document shall have a clear understanding of and comply with such laws and regulations. The information contained in this document has

not been verified independently. There are no explicit or implied representations or warranties as regards the fairness, accuracy, integrity or

correctness of the information contained in the document. This document is not intended to provide a complete or comprehensive analysis of

the financial or trading position of the Company or its prospects. Therefore, any individuals who will receive this document shall be aware

they shall not rely on the contents of this document. The information and opinions provided in this document is up to date as at the date of this

briefing session and might be subject to changes in the future in respect of which no further notice will be issued. The Company and its

affiliated companies, advisors or representatives disclaim any liability whatsoever for any loss howsoever arising from using this document or

its contents or from other aspects of this document (whether this is caused by negligence or other reasons)
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HK$ 7.076Bn
Revenue

77%

HK$ 4.736Bn
EBITDA

117%

HK$ 2.538Bn
Profits Attributable

to Shareholder

135%

HK$ 8.409Bn
Free Cash

65%

HK$ 3.858Bn
Operating Cash Inflow

361%

*EBITDA is defined as: Profit before income tax plus finance costs, share of losses of an associate, depreciation and amortization

(Compare to 2020.12.31)

Final Dividend HK 32 cents
Shareholder Return

(2021 Payout Ratio: 80%)

HK$ 0.5025
Earning per Share

144%

Seize Market Opportunities
The Company Achieved a Record High Performance
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RMB million Period Expenses

Selling Expenses G & A

+10 pct+10%

YoY +6.7%
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+7%

-20%

Strict Management
The Company’s Assets Keep Growing
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Domestic Coking Coal Price vs Company’s Clean Coking Coal 

Integrated Average Price

Lulin 4# Clean Coking Coal FOR Price (incl. VAT) Lulin 9# Clean Coking Coal FOR Price (incl. VAT)

1H 2021 Clean Coking Coal Integrated Average Price (incl. VAT) 2H 2021 Clean Coking Coal Integrated Average Price (incl. VAT)

2021 FY Clean Coking Coal Integrated Average Price (incl. VAT)

2,606

1,415

2,019

Tight Supply, Demand Dynamics 
Product Prices Exceeded Expectations

• In 2021, the economy continued to 

recover. The demand for steel 

industry was strong and the supply 

of coking coal at home and abroad 

were disturbed by the pandemic and 

geopolitical relations. The price of 

coking coal started to soar sharply in 

the second half of 2021. The average 

domestic FOR price of 4# clean 

coking coal was RMB 2,406 tonne, 

up 70% YoY

• In 2021, the company did not sell 

raw coking coal, and the clean 

coking coal integrated  average price 

(incl. VAT) was RMB 2,019 tonne, 

up 66% YoY, in-line with the market

RMB/tonne
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Optimized Production Structure
Achieved Production Target with Efficiency

+4%

+1%

-1%

• Raw coking coal production volume hits seven-year

high

• Clean coking coal sales volume hits record high

• Jinjiazhuang Coal Mine has fully returned to normal

production

• The production team flexibly adjusted production plan

to continuously improve efficiency, and the production

target was basically completed
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Raw Coking Coal Unit Production Cost

Unit Production Cost（D&A incl.） Resource Tax and Other Fees

Benchmarking to Tap Potential
Improve Quality and Efficiency

• In 2021, the overall unit production cost of raw coking coal

increased by 21%, mainly due to：

Coking coal prices increased sharply in 2021, and resource

tax and other levies based on selling prices were therefore

raised significantly accordingly

• During the year, the company continued to make every

efforts to control production cost, and carried out a number

of measures to improve efficiency to offset the impact of the

cancellation of tax and fee reduction policies and the rising

electricity and materials costs due to inflation etc.. Raw

coking coal unit production cost (D & A incl.) after

deducting uncontrollable taxes increased by 11%

+11%

+75%

313

379
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Maintain High Dividend Payout Ratio
Record High Dividend

HK cents/share
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Stable Core Customers

Top five 

customers 

accounted for 78% 

of sales
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• To promote energy management system based on the characteristics of actual production 

and operation situation

• Work with Ernst & Young to further upgrade our ESG governance framework

• Comprehensively benchmarking with peers on ESG

• Fully comply with the current ESG requirements of HKEx and seek to pursue higher level

Value Sustainable Development 
ESG Governance Upgrade

Launched a cloud based power grid management

platform to monitor the power data of substations, to

effectively reduce abnormal power consumption caused

by equipment failures and operational errors

Launched coal-seam gas utilization project in our mines,

eliminate the possibility of gas outburst accidents from the

root, and also prevented greenhouse gas emissions caused

by gas escape during mining. At the same time, the use of

gas to generate heat and electricity reduces energy

consumption from national power grid

The Company is committed to improve the level of sustainable business practices, establish 

comprehensive ESG governing mechanism, strive to grow with society and the environment 

harmoniously, and to create long-term social, environmental and corporate value

In the Future

• The company will set emission reduction target, actively explore the possibility of 

alternative energy applications, and introduce electric vehicles fleet and install clean 

energy power generation source to the company. Continue to promote the transformation 

of the existing energy structure

• Research to incorporate ESG indicators into supply chain management

• Continuous support community development and to actively participate in community 

services
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Business Outlook

Return to 
Shareholders

Contribute to 
the Society

Explore 
Potential by 

Benchmarking

Improving 
Quality and 
Efficiency

Transition to 
Green and 

Low-Carbon 
Economy

Production 
Safety

Ensure Zero 
Accidents

Work 
Towards 

Smart 
Mining
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Investor/Media Enquiry
Tel: +852 2586 0815
Email: ir@shougang-resources.com.hk

24 March 2022


